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“1. The Board is composed of directors
with a collective working knowledge,
experience or expettise that is relevant
to the company’s industry/sector.”

Compliant

“2.Board has an appropriate mix of
competence and expertise”

Compliant

“3. Directors remain qualified for their
positions individually and collectively,
to enable them to fulfill their roles and
responsibilies and respond to the
needs of the organization.”

“1. Board is composed of a majority of
non- executive directors.

Charter  or Manual on Corporate

1. Ce ')mpany prov1des in its Board |

Compliant

Annex “1,” attached to this Report, contains the
following information on the Company’s Board, and
shows:

1. The academic qualifications, industry knowledge,
professional experience, expertise and relevant
trainings of the directors; and

2.The qualification standards for directors to
facilitate the selection of potential nominees and to
serve as benchmark for the evaluation of its
performance

Of the Cornpanys nine (9) Dltectors ashsted in |

Annex “1”, only two (2) —a minority — are “executive
directors,” i.e. (1) the Chairman & President, and (2)

ecutive Vie President & Treasurer.

The Companys New Manual on Corporate

p o Compliant Governance (the “Manual”) ! provides that, the
Governance a policy on training of . . -
ae——— Company “adopts a policy of training new and first
= : —— time Directors and providing them with an
2. Company provides in its Board < : y ;
- orientation program. The Company will provide
Charter or Manual on Corporate . e - .
i : Compliant relevant annual continuing training for all its
Governance an ovientation program Directors.”
5 , . \ ectors.
| for first time directors.
A s Annually, the Company’s Directors all attend a
. 4 . seminar on Corporate Governance. The Directors
[ * .
3. Gompa)ny‘haslmlevant, annual ; attended the seminar conducted by the Center for
; Compliant

continuing training for all directors.”

Global Best Practices last 14 November 2024,

' The Company’s New Manual on Corporate Governance is available in its website and be accessed through the following link: http://aibc.alcantaragroup.com/AIRBC New Manual on Corporate Governance.pdf
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“1. Board has a policy on board
diversity.”

“1. Board is assisted in its duties by a

Compliant

The Company’s Board Dwerslty Policy, attached as

Annex “A” to its Manual, shows the Company has a

policy on, and discloses, measurable objectives for

implementing its board diversity, and reports on
progress in achieving its objectives.

As set forth in the CompanysArtlcles of |

Incorporation and By-Laws, as amended, and its

training/s on corporate governance.”

“TBoard is ass1sted by a Cornpliance |

% Compliant GISs, the Board regulatly appoints a Corporate
Cotpomte Seniety, Secretary who assists the Board. Atty. Jonathan F.
| Jimenez currently serves as the Corporate Secretary.
“2. Corporate Secretary is a separate
individual from the Compliance Compliant As disclosed in the Company’s GIS, the Corporate
Officer.” Secretary is neither a Director nor the Compliance
“3. Corporate Secretary is not a member . Officer of the Company.
of the Board of Directors.” Compliant
The Corporate Secretary regularly attends the
4. Corporate Secretary attends Compliant Company’s annual training programs. He attended

the seminar conducted by the Center for Global Best

Officer assists the Board, and has a rank equivalent
to the position of a Senior Vice President, with
adequate stature and authority in the Company, but
is not a Director. Ms. Cornelia P. Saldivar currently
serves as the Company’s Compliance Officer
concurrently with her role as Finance and Admin
Manager.

As set forth in the Company’s Manual a Comphance i

training/ s on corporate governance.”

Officer.” Compliant
“2. Compliance Officer has a rank of
Vice President or an equivalent c .
. ; ompliant
position with adequate stature and
authortity in the corporation.”
“3. Compliance Officer is not a member Compliant
of the board.” p
YU ARy YL L
“4. Contpliauce’ | ', Officer attends ol

The Compliance Officer regularly attends the
Company’s annual training programs. He attended
the seminar conducted by the Center for Global Best
Practices last 14 Novembet 2024.

TN :l' i;‘ )»f‘n}\\!h)\‘}Jg‘&
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onouncements and g

basis, in good faith, with due diligence
and care, and in the best interest of

3

the company.

review and approval of the company’s
business objectives and strategy.”

“1D1rectorsact ona fully informed |

Board oversees the development,

2. Board oversees and monitors the
implementation of the company’s
business objectives and strategy in
order to sustain the company’s long-
term viabili and strength.

succession planning program  for
directors,  key  officers  and
management.”

; Boardls headedby acompetent and

1. Board ensures and adopts an effective

“2. Board adopts a policy on the
retirement for directors and key
_ ofﬁcers.”-

specifymg the relationship between
rerriuneration’and performance of key
_ officers and board members.”

“2. Board aligns the remaneration of key
officers and boatd members with

Compliant

] “] Board forrnulates and adopts a pO].le T

_care, and in the best interest of the Company.

As set forth in the Company s Manual the Board has |

| As setforthm theCompany s Manual as We]l as i

its filings, and disclosures, the Board acts on a fully
informed basts, in good faith, with due diligence and

As set forth in the Company’s Manual, as well as in
its filings, and disclosures, the Board oversees and/or
monitors the development, review, approval, and

implementation of the business

objectives and strategy.

Company’s

shall ensure, and adopt, an effective succession
planning program for Directors, key officers and
Management, and shall formulate a policy on the
retirement for Directors and key officers,” subject to
the Company’s size, risk profile, and complexity of
operations.

a policy tying remuneration of key officers with the
performance of the Company, leading to the
improvement of the Company’s long-term interests.
The non-executive Directors are not employees of
the Company, and their remuneration consists solely
of fixed per diems. Thus, Directors do not participate

Prmc1p1e2 The ﬁduc:ary roles respons1b1]1t1es and accountabﬂmes of the Board as ptov1ded under the law the companys art1c1es and by—lawshand other iegalr
uidelines should be clearly made known to all directors as well astostockholdersand Other stakeholders.”

' The Board 1sheadedbya competent and quahﬂed o
‘ Chm . Nicasio I. Aiantara.

Te CornpanysManual PIOVldCS -

long-term interests of the company.”
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Compliant/

| Non-Compliant |

ormation

.Expl‘maﬁon :

“3. Directors do not participate in
discussions or deliberations involving
his/her own remuneration.”

in discussions or deliberations involving their own
remuneration.

replacement of a director.”

“6. Board has a process for identifying
the quality of directors that is aligned
with the strategic direction of the

“I. Board has overall responsib
ensuring that there is a group-wide
policy and system governing related
party transactions (RPTs) and other
unusuall‘ (ot infrequently occurring
transactions.”

ty in .-

“2 RPT  policy includes appropriate
review . and  approval of material
RPTs, which guarantee fairness and

Compliant

transparency of the transactions.”

that is alighed with the strategic direction of the
Company.

The Company’s Related Party Transaction Policy is
attached as Annex “C” to its Company’s Manual. It
is “group-wide”, and it governs RPTs, and other
unusual or infrequently occurring transactions,
which includes a proper review, and approval of
materials RPTs, which guarantees fairness and
transparency of the transactions.

R e szl e s BINC R SNIT S b TSR T S A M T
“1. Board has a formal and transparent
board nomination and election Compliant , .
olicy.” P The Company’s formal and transparent Nomination
- el — : . and Election Policy is attached as Annex “B” to the
2. Board nomination and election policy )
o . , . Company’s Manual.
is disclosed in the company’s Manual Compliant
on Corporate Governance.”
“3. Board nomination and election policy
includes how the company accepts
notminations from minority
shareholders.” , L . .
= —— 7 : The Company’s Nomination and Election Policy
4. Board nomination and election policy ; -
. : includes how the Company accepts nominations
includes how the board reviews s .
. . - from minotity shareholders; how the Board reviews
nominated candidates. . .
” == - . nominated candidates; an assessment of the
5. Board nomination and election policy . ; 5 ;
. Compliant effectiveness of the Board’s processes in the
includes an assessment of the e : ;
o , nomination, election or replacement of a director;
effectiveness of the Board’s processes o . .
; _— ; and a process for identifying the quality of directors
in  the nomination, election or
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Practice/Policy | g Te 0 otan |

TR

Explanation

“3.RPT policy encompasses all entities

within the group, taking into account
their size, structure, risk profile and
complexity of operations.”

e-SaIthe

. Board s primarily esponsibie for
approving  the  selection  of
Management led by the Chief

Exccutive Officer (CEO) and the

[ The B

elects/appoints/designates  the officers of the
Company, including, but not limited to, the President
and Chief Executive Officer, the Executive Vice

oard, immediately after their own election,

heads of the other control functions

(Chief  Risk  Officer,  Chief
Compliance Officer and Chief Audit
Executive).”

“l. Board establishes an
performance management framework
that ensures that Management,

including the Chief Executive Officer
performance is at par with the
standards set by the Board and Senior
Management.”

effective

“2. Board establishes an effective
performance management framework
that ' ' ‘ensurés  that  personnel’s
petformance 'is at par with the
standards set by the Board and Senior
Management.”

Compliant

heads of the other control functions Compliant President, the Treasurer, the Chief Financial Officer,
(Chief  Risk  Officer, Chief the Corporate Secretary, and, if any, the Chief Audit
Compliance Officer and Chief Audit Executive in compliance with Sec. 24 of Revised
Executve).” Corporation Code and the Manual.
“2.Board 1s primarily responsible for : . .
: The Board complies with Sec. 22 of the Revised
assessing  the  performance of 5 ,
; Corporation Code and the Manual in that unless
Management led by the Chief : ; A . !
: otherwise provided in the said Code, the Board: (1)
Executive Officer (CEO) and the . .
Compliant exercises all corporate powers; (2) conducts all

business; and (3) holds all property of the Company.
Thus, the Board is ultimately responsible for

As set forth in the Company’s Manual, the Board
ensures that the performance by the members of its
Management, including that of the Chief Executive
Officer and other personnel, is at part with the
standards set by the Board.
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Compliant/

Additional Information

Explanation

Recommended CG Practice/Policy

Non-Compliant |

internal control system is in place.”

“1. Board oversees that an appropriate

“2. The internal control system includes a
mechanism  for monitoring and

As set forth in the Company’s Manual, the Board
‘shall establish an appropriate Internal control
system, set up a mechanism for monitoring and

2. Board Chartey setves as a guide to
the directors in the performance of

managing potential conflict of interest Compliant . . . .
managing potential conflicts of interest of
of the Management, members and s
E; Management, Directors, and shareholders, and
oL s approve the internal audit charter.”
: erna er.
“3. Board approves the Intetnal Audit PP
Chartet.”
Recommendation 2.11
The Board complies with Section 22 of the Revised
Corporation Code and the Manual, in that unless
otherwise provided therein, the Board: (1) exercises
“1. Board oversees that the company has P ’ ( )
. ] . all corporate powers; (2) conducts all business; and
in place a sound enterprise risk
(3) holds all property of the Company. Thus, the
management (ERM) framework to . . . .
: . . . Board is ultimately responsible for overseeing an
effectively identify, monitor, assess . ; :
) o enterprise risk management framework, which will
and manage key business risks. : : : ;
; identify some of the risks to which the Company and
Compliant . S
its subsidiaries are exposed, and the measures to
manage each of such risks.
“2.The risk management framework
guides the Board in identifying The said ERM framework also guides the Board in
units/business lines and enterprise- identifying units/business lines and enterprise-level
level risk exposures, as well as the risk exposures, and assists the Board in assessing the
effectiveness of risk management effectiveness of its risk management strategies.
strategies.”
Recommendation 2.12
“1. Board has a Board Charter that The Company’s Manual provide that, “The Board
formalizes and clearly states its roles, shall formulate its charter that: (i) cleatly states its
responsibilities and accountabilities roles, responsibilities and accountabilities in carrying
in catrying out its fiduciary role.” Compliant out its fiduciary duties; (ii) serves as a guide in the

performance of the Board’s functions; (iii) is publicly
available; and, (iv) to the extent possible, is posted on
the Company’s website.”

their functions.”
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Explanation ;

“3. Board Charter is pubhcly avallable
and posted on the company’s
website.”

“Principle 3: Board committees should be set up to the extent possible to support the effective performance of the Board’s functions, particularly with respect to audit,
risk management, related party transactions, and other key corporate governance concerns, such as nomination and remuneration. The composition, functions and

that focus on specific board functions
to aid in the optimal performance of
its roles and responsibilities.”

Committee to enhance its oversight
capability over the company’s

“1 Board Lstabhshesboa.td committees

“1.  Board estabﬁs an Audit

reson51b1]111es of all comrruttees estabhshed should becontamedmaubhcl ava.tlableComrmttee Charter S

The Board has established various committees (aucht

executive, management) that focus on specific board
functions to aid in the optimal performance of its

roles and resp onslblhtles

The Board has established its Audit Committee

(jointly functioning as the Company’s RP'T and BRO
committee) to enhance its oversight capability over

Boatd or of ; any other committee.”

“1. Bo'n:d e‘;tabhshes a Corporate
Governance Cormmttee tasked to

Compliant

financial reporting, internal control Compliant ; ; oy
sociEs, iitamial and SEreEl A the company’s financial reporting, internal control
\‘roces;es and  compliance  with system, internal and external audit processes, and
Eéplicable’ laws and regflations - compliance with applicable laws and regulations
2 i?;flt t(l;?ee ag;i;;;;rg}?osgjaﬁé;t The Company’s Audit Committee is composed of
non-executive directors, the majority Compliant bwe (2) mdependent -duect.ors . o (D gof
of whom, including the Chairman is executive director. It is chaired by Mr. Ramon T.
itrdloper: dl’ent " Diokno, an Independent Director.
& ;\ L the mei?berst of theb Cc;(mnuttze All the members of the Audit Committee have
rE T ackground, . relevant background, knowledge, skills, and/or
knowledge, skills, and/or expetience Compliant . : ’ 2 %
R L e experience in the areas of accounting, auditing and
and finance.” finange,
i i . ; The Chairman of the Audit Committee neither is the
t (‘:ntl.;lt Silf:zgattlhe OCilair&ri::an OAfutil; Compliant Chairman of the Board nor is he the Chairman of any
§ i 2 other Committee outside the joint Audit, RPT, and

| BRO committee.

Tl Board has establised its eutie and

Corporate  Governance Committee to, among

7
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Recommended CG Practice/Policy

Compliant/
Non-Compliant

Additional Information

Explanation

assist the Board in the performance of
its cotporate governance
respounsibilities, including  the
funciions that were formerly assigned
to a Nomination and Remuneration
Committee.”

others, assist the Board in the performance of its
corporate governance responsibilities.

g

2. Corporate Governance Committee is

composed of at least three members,

In its Annual Stockholders’ Meeting on 30 April
2026, the Board of Directors approved the
reotganization of the Corporate Governance
Committee, which is now composed of the

other committee.”

other Committee outside the joint Audit, RPT, and
BROC committee.

majority of whom should be Complant following members:
independent directors.” 1. Mr. Ramon T. Diokno - Chairman
2. Ms. Editha I. Alcantara; and
3. Mr. Ramil L. Villanueva.
With  this  re-composition, the Corporate
“3. Chairman of the Corporate Governance Committee is now fully compliant with
Governance Committee is an Compliant Recommendation 3.3 as majority of the members are
independent director.” now independent directors, with the Chairman being
an independent director.
The Company’s Manual provides that the Board shall
‘1. Boatd establishes a sepatate Board establish “a separgte risk oversight corpmittee that
Risk Oversight Committee (BROC) shall be ’ responsible for the ow_eraght Qf the
that shodld be tesponsible Bt the . Company leRM S},{stem to ensure its functionality
sireeplohy of @ company’s Dnverprise Compliant and 'effecuVeness. . Currgntly, the Boa1jd l?as
Risk Mansgement system fo ehsute i established the Audit Committee as the Audit, R.ISk
functionality and effectiveness.” Managf‘:rnent, md Related Patty Transachon
Committee, which is responsible for, among others,
the oversight of a Company’s ERM system.
2. BROC is composed of at least three The Committee is composed of two (2) independent
merrbers,  the majority of whom St directors and one (1) non-executive director. It is
should | he  indeperident directors, chaired by Mr. Ramon T. Diokno, an Independent
including the Chairman.” Director.
5 . . ; The Chairman of the committee neither is the
' tIJq:eC,lf ::j:;:f‘; fotthzhlgolerdle (1)Sf :11:1); Chomylizt Chairman of the Board nor is he the Chairman of any

8
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. Exphoation

“4, At leastwone member of the BROC
has relevant thorough knowledge and
experience on risk and  risk

1. Board establishes a Related Party
Transactions  (RPT)  Committee,
which 1s tasked with reviewing all
material related party transactions of
the company.”

Compliant

All the members of the Committee possess relevant
thorough knowledge and experience on tisk and risk
management.

The Board has established the Audit Committee as
the Audit, Risk Management, and Related Party
Transaction Committee, which is tasked with
reviewing all RPT's of the Company.

“2. RPT Committee is composed of at
least three non-executive directors,
two of whom should be independent,

including the Chairman.”

I. All established comrmttees have a
Committee Chatter stating in plain
terms  their  respective  purposes,
memberships, structures, operations,
reporting process, resources and
other relevant information.”

“2. Committee  Charters  provide
standards ~ for  evaluating  the
performance of the Committees.”

“3. Committee Charters were fully
disclosed on the company’s website.”

Compliant

Compliant

Dn:ector

The Committee is composed of two (2) independent
directors and one (1) non-executive director. It is
chaired by Mr. Ramon T. Diokno, an Independent

The Manual ensures that each established committee
shall have a charter stating in plain terms the
committee’s  purpose, membership, structure,
operation, reporting process, resources, standards
for evaluating the petformance of the committee,
and other relevant information, which charter shall,
once approved and to the most practicable extent,
shall be uploaded in the Company’s website.

participate in all meetings of the
Board, Committees and shareholders
in pesson or through tele-
/videoc'on’feréncing conducted  in

1 Thf Dﬂ'ecmrg af!tends and actwely .

Compliant

“Pnnaple 4 To show full commitment to the company, the dJrectors should devote the time and attention necessary to propetly and effectively perform their dutles and
sufficient time tobe famlhat\mth the cor

oranon s busmess

meettngs of the Board, Committees and shareholders
in person or through teleconferencing or
videoconferencing conducted in accordance with the
rules and regulations of the Commission

The Directors attend and actlvely parttmpate in all .

9
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accordance with the
regulations of the Commission.”

Management is required to provide members of the

“2. The directors review meeting Board and Committee materials for their meeting on
materials  for all  Board and Compliant the Monday of the week preceding the meeting, to
Committee meetings.” allow the Directors to review meeting matertals for

all Board and Committee meetings.

“3. The directors ask the necessary
questions or seek clarifications and
explanations during the Board and
Committee meetins.”

The Directors actively ask the necessary questions, or
Compliant seek clarifications and explanations, during the Board
and Committee meetings.

1. Non- executive dlrectors concurrently
serve to a maximum of five Insurance
Commission ~ Regulated — Entities

(ICREs) and publicly-listed If non-executive Directors concurrently serve in
companies to ensure that they have Compliant publicly-listed companies, none of such companies
sufficient time to fully prepare for exceed five in number.

meetings, challenge Management’s
proposals/views, and oversee the

lonﬂtcrm strategy of the company.”

“1. The d]rectors nomfythe companys I | The Directors have undertaken to notlfytheBoard if |

there is any change about to occur in his
qualiﬁcations including the acceptance of a
dlrectorshl in another company.

board whete he/she is an incumbent
director  before  accepting a
d.trectorsl—u in another company.”

“Prmc1 le 5 'Ihe Board should endeavor to exercise obj ectlve and inde endent judement on a]l co orate affarrs

“1. The Board is composed of at least Of the nine (9) seats in the Companies” Board of
| twenty pe;'-cfept 1(20%) independent Compliant Ditectots, two (2) are Independent Directors which
ctorf. AQA L2 is equivalent to twenty-two percent (22%).

“1. The independent directors possess all
‘the qualifications and none of the
disqualifications  to  hold  the
positions.”

The Independent Director possesses all the
Compliant qualifications and none of the disqualifications to
hold the position.

10
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1. The independent directors serve for
a cumulative term of nine years.
As far as Insurance Companies are
concerned, the foregoing term limit
shall be reckoned from 02 January
2015 while the reckoning date for the
Pre-Need Companies and Health
Maintenance Organizations shall be Compliant
trom 21 September 2016.
For other covered entities, all
previous terms served by existing
Independent Directors prior to the
effectivity of this Circular shall not be
included in the application of the term
limit prescribed in this item.”

“2 The company bars an independent
director from serving in such capacity Compliant

| after the term limit of nine years.”

“3. In the instance that the company
retains an independent director in the
same capacity after nine years, the
board submits to the Insurance
Commission a  formal  written
justification and seeks shareholders’
approval  during  the  annual
shareholders’ meeting.”

As the Company is a regulated by the Insurance
Commission as an Insurance Broker, the reckoning
period for the computation of the 9-year term is from
the effectivity of Circular Letter No. 2018-36. Thus,
the terms of the 2 Independent Directors are still
within the prescribed 9-year term.

With the Commission imposing this prohibition, the
Company will also impose the same.

If, upon reaching the presctibed term limit, the
Company retains its lead Independent Director in the
same capacity, then the Board will decide whether to
Compliant elect a new Independent Director, or provide
meritorious justification, and secks shareholders’
approval during the annual shareholders’ meeting to
retain its lead Independent Director.

. The positions of Chairman of the | Nicasio I. Alcantara is the Chairman of the
Board and Chief FExecutive Officer Compliant Board, and Mr. Marco Angelo C. Alcantara is the

" are held by separate individuals.” President and CEO.
. e a o ; ‘ The responsibilities of the President and Chief
“2, The Chairman of the Board and Chief Executive Officer ate clearly defined in the Revised
Executive  Officer have cleatly Compliant Corporation Code, the Company's articles, and by-
defined responsibilities.” laws, and the Manual, and these are different from




Alsons Insurance and Reinsurance Brokers Corporation
2025 Annual Corporate Governance Report

“1. If the Chairman of the Board is not
an independent director, or where the
roles of the Chairman and CEQO are
being held by one person, the board
should designate a lead director
among the inde &

“1. The non-executive directors (NEDS)
have separate periodic meetings with
the external auditor and heads of the
internal audit, compliance and risk
functions, without any executive
directors present to ensure that
proper checks and balances are in
place within the corporation.”

ndent directors

“1. Directors with material interest in a
transaction affecting the corporation
should abstain from taking part in the
deliberations for the same.”

Wy

2. The meetings are chaired by the lead

Compliant

Mr. Ramon T. Diokno
Independent Director.

the lead

serves as

The Company strictly complies with Sec. 32 of the
Revised Corporation Code which governs dealings

by Directors, if any, with the Company

The Manual ensures that the NEDs have “separate
periodic meetings with the external auditor, and with
the heads of the internal audit, compliance, and risk
functions, without any executive present. The lead
Independent Director chairs such meetings.

independent dj.rector.”

“1. Board conducts an annual
assessment of its performance as a
whole.”

“2. The petformance of the Chairman is
assessment anoually by the Board.”

53 The, patformance of the individual
member of the Board is assessed
annually by the Board.”

“4. The performance of each committee
is assessed annually by the Board.”

Compliant

2

The Manual ensures that, whenever possible, the
Board shall conduct an annual assessment of: (i) its
performance as a whole; (i) the performance of the
Chair; and (iif) the performance of each committee,
and that every three years, an external facilitator is
engaged to support such assessments.

“Principle 6: The best measure of the Board s effecnveness 1s through an assessment process The Board should regularly carry out evaluatlons to appr;use its performance
as a body, and assess whether it possesses the right mix

12
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“, Every three years, the assessments are
orted by an external facilitator.”

“1 Board has in place a system that
provides, at the minimum, criteria
and process to determine the
performance of the Board, individual
directors and committees.”

“2. The system allows for a feedback
rnechamsm from the sharehold rs

Compliant

| The Board has established a system that prov1des

criteria and processes to assess its performance and
that of individual Directors and committees, and
allows for a feedback mechanism from the
shareholders. This system consists a thorough review
of the Company's performance at every meeting of
the Board or management committee

“1 Boarcl adoptsa Code of Busmess
Conduct and Ethics, which provide
standards for professional and ethical

The Company’s Code of Business and Ethics is
attached as Annex “2” hereto and provides standards
for professional and ethical behavior. It also

S Board ensures the proper and

efficient implementation and

hehavior, as well as articulate Compliant .
acceptable and unacceptable conduct articulates acceptable and unacceptable conduct and
sl practi‘c:es Sos lpmmnnoliiorond s practices in internal and external dealings of the
dealings of the company.” Compaty:
“2. The Code is properly disseminated to
ili lf(’:‘:];(;{,”semor miARAgetent nd Compla The Board properly disseminated the Code of
=y T}?e Co;lle < disclosed and made Business Conduct and Ethics to senior management
available to the pubhc through the Compliant Afid &aployees, atd futeavldblevnline.

The Board ensures the proper and efficient
implementation and monitoring of compliance with

with

monitoring - of - compliance
company mtemal policies.”

nﬂlonltormg of ‘Iclqmghance with the Compliafit the Code of Business Conduct and Ethics through
Code of  Busioess' Conduct and : :
LBRRA} the internal auditors.
Ethizs. Py aiag 0"
“2 Board ensures the proper and The Board ensures the proper and efficient
efficient  implementation and : implementation and monitoring of compliance with
Compliant

company internal policies through the internal
auditors.
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Board  establishes  corporate
disclosure policies and procedures to
ensure a comprehensive, accurate,
reliable and timely report to
shareholders and other stakeholders
that gives a fair and complete picture
of a company’s financial condition,

. Board fully discloses all relevant and
material information on individual
board members to evaluate their
experience and qualifications, and

Compliant

results and business operations.”

assess any potential conflicts of
interest that might affect their
judgment.”

“2. Board fully discloses all relevant and
material  information  on  key
executives to evaluate their

experience and qualifications, and
assess any potential conflicts of
interest  that might affect their
jud

. Company ptovides a clear disclosure
of its policies and procedure for
setting Board remuneration, including
the level and mix of the same in the

- Annual,  Corpatate’  Governance
Report ) copgister}t with  ASEAN
Corporate  Goverhance Scorecard
(ACGS) and the Revised Corporate
Code.” s

Compliant

Compliant

porate disclosure

The Manual ensures that the Company complies with
the applicable disclosure policies and procedures by
the Commission to ensure a comprehensive,
accurate, reliable and timely report to shareholders
and other Stakeholders that gives a fait and complete
picture of a Company’s financial condition and
business operations.

The Manual ensures that the Company complies with
the applicable disclosure policies and procedures by
the Commission to fully disclose all relevant and
material information on individual Directors and

Officers to evaluate their experience and
qualifications, and assess any potential conflicts of
interest that might affect their judgment.”

The Manual ensures that the Company, to the extent
possible, complies with the applicable disclosure
policies and procedures by the Commission to cleatly
disclose its policies and procedure for setting Board
and executive remuneration, and the level and mix of
the same.
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“2. Company provides a clear disclosure

of its policies and procedure for
setting  Ixecutive  remuneration,
including the level and mix of the
same in the Annual Corporate
Governance Report consistent with
ASEAN  Corporate  Governance
Scorecard (ACGS) and the Revised
Cotporate Code.”

“3. Company discloses the remuneration
on an individual basis, including
termination and retirement
provisions.”

“1. Company discloses its policies
governing Related Party Transactions
(RPTs) and other unusual or
infrequently occurring transactions.”

IR B R A S U]

“2. Company discloses material or
significant RPT in its Annual
Company Report or Annual
Cotporate Governance Report,
reviewed and approved by the Board,
and submitted for confirmation by
majority of vote of the stockholders
in the annual stockholders’ meeting

contained it ity Manual on Corporate
Governance (MCG).”

Compliant

Compliant

The Manual ensures that the Company complies with
the applicable disclosure policies and procedures by
the Commission but balances the need to keep
private sensitive information with the need to
disclose the remuneration, termination, and/or

retiree f indiiduals.

The Manual ensures that the Company complies with
the applicable disclosure policies and procedures by
the Commission, including, but not limited to, its
policies on RPTs (attached as Annex “C” thereto)
and other wunusual or infrequently occurring
transactions.

The Company’s Manual contains its Corporate
Governance policies, programs and procedures.
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Recommended CG Practice/Policy

Compliant/
Non-Compliant

Additional Information

Explanation

“

Company’s MCG is posted on its
company website.”

Compliant

The Company’s New Manual on Corporate
Governance is available in its website and be
accessed through the following link:
http://aibc.alcantaragroup.com/AIRBC New Man
ual on Corporate Governance.pdf.

“Principle 9: The company should establish standards for the

external auditor’s independence and enhance audit quality.”

appropriate selection of an external auditor, and exercise effective oversight of the same to strengthen the

Recommendation 9.1

effective oversight to review and
monitor the effectiveness of the audit
process, | taking ' into consideration

= . .
“1. Audit Committee has a robust
process for  approving  and
recommending the appointment, The Manual provides that the Company’s Audit
reappointment, removal, and fees of Committee “shall have a robust process for
the external auditors.” Compliant approving and recommending the appointment,
“Z. The appointment, reappointment, P reappointment, removal, and the fees of the external
removal, and fees of the external auditor, subject to Board approval and shareholders’
auditor is recommended by the Audit ratification.”
Committee, approved by the Board
and ratified by the sharcholders.”
“3. For removal of the external auditor .
2 The Manual provides that, “The reasons for removal
the reasons for removal or change are . .
: . or change of external auditor shall be disclosed to the
disclosed to the regulators and the Compliant .
. . regulators and the public through the Company
public through the company website . . . by
. . 2 website and required disclosures.
and required disclosures.
Recommendation 9.2
“1. Audit Committee Charter includes The Manual provides that the “The Audit
the Audit Committee’s responsibility Committee charter shall include the Committee’s
on (1) assessing the integrity and responsibility on: (i) assessing the integrity and
independence of external auditors; (ii) independence of external auditors; (if) exercising
cxercising  effective  oversight  to effective oversight to review and monitor the
review and monitor the external Compliant external auditor’s independence and objectivity; (iif)
auditor | independence and the effectiveness of the audit process, taking into
objectivity; and - (ii)  exercising consideration relevant Philippine professional and

regulatory requirements; and (iv) reviewing and
monitoring the external auditor’s suitability and
effectiveness on an annual basis.”

16




Alsons Insurance and Reinsurance Brokers Corporation
2025 Annual Corporate Governance Report

Recommended CG Practice/Policy

Compliant/
Non-Compliant

Additional Information

Explanation

relevant Philippine professional and
regulatory requirements.”

“2. Audit Committee Charter contains
the Committee’s responsibility on

The Manual provides that the “The Audit
Committee charter shall include the Committee’s

policies on non- audit services, which
could be viewed as impairing the
external auditot’s objectivity.”

reviewing and monitoring the external Compliant responsibility on: ... (iv) reviewing and monitoring
auditor’s suitability and effectiveness the external auditor’s suitability and effectiveness on
on an annual basis.” an annual basis.”
Recommendation 9.3
“1. Company discloses the nature of non- .
pany @ . The Manual provides that, “The Company shall
audit  services performed by its ; ; ;
. . disclose the nature of non-audit services performed
external auditor in the Annual Report Compliant 5 g
; : . by its external auditor in the annual report to deal
to deal with the potential conflict of : . . . »
. " with the potential conflict of interest.
interest.
“2. Audit Committee stays alert for an : . .
. 4 SR ) U The Manual provides that, “The Audit Committee
potential ~ conflict  of  interest . : .
. . . . shall be alert for any potential conflict of interest
situations, given the guidelines or ; o % g i 5
Compliant situations and follow guidelines or policies on non-

audit services that could impair the external auditor’s
objectivity.”

| “Principle 10: The company should ensure that material and re

portable non-financial and sustainability issues are disclosed.”

Recommendation 10.1

€€
]

. Board has a clear and focused policy
on the disclosure of non-financial
information, with emphasis on the

The Manual provides that, “The Board shall
formulate and implement a clear and focused policy
on the disclosure of non-financial information, with

financial issues.”

management of economic, Compliant A .

. . emphasis on the management of economic,
environmental, social and governance : . ’ ;

R . . . environmental, social and governance issues of its
(EESG) issues of its business, which ; -

: e business.
underpin sustainability.
“2.  Company adopts a globally

recognized standard/framework in Through its external auditor, and consultants, the
reporting  sustainability and non- Compliant Company adopted a globally recognized standard in

reporting sustainability and non-financial issues

“Principle 11: The company should maintain a comprehensive and cost-efficient communication channel for disseminating relevant information. This channel is crucial for
informed deciston-making by investors, stakeholders and other interested users.”
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Recommended CG Practice/Policy

Compliant/
Non-Compliant

Additional Information

Explanation

Recommendation 11.1

“1. The company should have a website
to ensure a comprehensive, cost
efficient, transparent, and timely
manter of disseminating relevant
information to the public.”

Compliant

The Company holds media and analysts’ briefings,
which could serve as channels of communication
that ensure the timely and accurate dissemination of
public, material and relevant information to its
shareholders and other investors.

Internal Control System and Risk Management Framework

“Principle 12: To ensure the integrity, transparency and proper governance in the conduct of its affairs, the company should have a strong and effective internal control
system and enterprise risk management framework.”

Recomimendation 12.1

“1. Company has an adequate and
effective internal control system in
the conduct of its business.”

The Manual provides that the “The Board shall have
an an adequate and effective Internal control system
and an ERM framework in the conduct of the

assurance, and consulting services
designed to add value and improve
company’s operations.”

“2. Company has an adequate and Compliant , . " . .
e 3 o Company’s business,” taking into account the
effective enterprise risk management ot i e fil a Jod £
. ; m s size, ris rofile and ¢ xt
framework in the conduct of its pany ’ P SHplesty @
ook % operations.
business.
*&e'(ip_jit}:._)}gndation 122

“1. Company has in place an independent The Company engages the I'T specialists to perform
internal audit function that provides overwatch functions over the IT systems of the
an  independent and  objective Compliant Company and its affiliates for any disruption, cyber

security, and disaster recovery, and these specialists
ensure that all key risks are identified, managed and
reported to the Chairman of and for the Board.

Recommendation 12.3

“1. The company has a qualified Chief
Audit Executive (CAE) appointed by
the Board.”

Non-Compliant

The Company is still in the process of selecting a
qualified CAE following the resignation of the
previous CALL

%2 /CAE oversees and is responsible for
the internal andit' Activity of the
otganization, mcluding that portion
that is cutsourced to a third party
service provider,”

Compliant

The Manual provides that, the CAE oversees and is
responsible for the Company’s internal audit activity,
including — if any - that portion that is outsourced to
a third party service provider.”
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Recommended CG Practice/Policy

Compliant/
Non-Compliant

Additional Information

Explanation

“3. In case of a fully outsourced internal

audit activity, a qualified independent

The Manual provides that, the CAE oversees and is

(:2_

CRO has adequate authority, stature,
tesources and support to fulfill
his/her responsibilities.”

executive ot . senior ‘management ol responsible .for the Company’s interqal audit activity,
personnel is assigned the including — if any - that portion that is outsourced to
responsibility for managing the fully a third party service provider.”
outsourced internal audit activity.”
Recommendation 12.4
i, ey has b S Mk The Manual Provides that, “the Boml:d may ejstabl.ish
management function to identify, _ a separate risk ‘management function to identify,
aSSCSSD snd  menirer ley Hsk Compliant assess and monitor key risk exposures,” wheneyer
SR feasible and taking into account the Company’s size,
risk profile and complexity of operations.
| Recommendation 12.5
“1. In managing the company’s Risk
hMﬂzlfgCel?;:fn Ithsslz s(;eggéerth(ecggr;,liit ;:Z Thr:f Manual provides that, “the Company shall have
is the ultimate champion of a Risk Management System” and shall have a CRO
Enderprise Risk Masapereient who “\.MH manage the system anld be the ultimate
. o ; champion of ERM,” if feasible subject the
(ERM). Compliant

Company’s size, risk profile, and complexity of
operations. The Manual also ensures that the CRO
shall have adequate authority, stature, resources and
support to fulfill his/her responsibilities.”

Cultivating a Synergic Relationship with Shareholders

- “Principle 13: The company should treat all shareholders fairly and equitably, and also recognize, protect and facilitate the exercise of their rights.”

Recommendation 13.1

{cl

. Board ensures that basic shareholder

rights are disclosed 1 the Manual on

-~ {
Corporate Governance.”

“2. Board ensures that basic shareholder

rights are disclosed on the company’s
website.”

Compliant

Annex “D” of the Manual, as published in the
Company’s website, contains the basic shareholder
rights.
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Recommended CG Practice/Policy

Compliant/
Non-Compliant

Additional Information

Explanation

Recommendation 13.2

“1. Board encourages active shareholder
participation by sending the Notice of
Annual and Special Shareholders’
Meeting with sufficient and relevant
information atleast 21 days before the
meeting.”

Compliant

The Company sent out the Notices for the 18 April
2024 Annual Stockholders” Meeting at least twenty-
one (21) days prior.

Recommendation 13.3

“1. Board encourages active shareholder
participation by making the result of
the votes taken during the most
recent Annual or Special
Sharcholders”  Meeting  publicly
available the next working day.”

“2. Minutes of the Annual and Special
Shareholders” Meetings were available
on the company website within five
business days from the end of the
meeting.”

Compliant

The Manual ensures that the Board encourages active
shareholder participation by, whenever possible and
practicable, (i) making the result of the votes taken
during the most recent Annual or Special
Stockholders’ Meeting available to the stockholders
the next working day, and (i) posting on the
Company’s website the minutes of the same meeting
within five (5) working days from the end of the
meeting.

Recommendation 13.4

“1. The Board has an alternative dispute
mechanism to resolve intra-corporate
disputes in an amicable and effective
manner.”

“2. The alternative dispute mechanism is
included in the company’s Manual on
Corporate Governance.”

Compliant

The Manual ensures that the Board shall have an
alternative dispute mechanism to resolve intra-
corporate disputes in an amicable and effective
manmner.

Duties to Shareholders

“Principle 14: The rights of stakeholders established by law, by contractual relations and through voluntary commitments must be respected. Where stakeholders’ rights

and/or interests are at stake, stakeholders should have the opportunity to obtain prompt effective redress for the violation of their rights.”

Recommendation 14,1

“1. Board ' idenltifies the company’s
vatious stakehdlders and promotes
cooperation between them and the
company in creating wealth, growth
and sustainabiliry.”

Compliant

The Manual provides that, “the Board shall identify
the Company’s various Stakeholders and cooperate
with them to create wealth, growth and sustainability,
subject to the Company’s size, risk profile and
complexity of operations.
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Recommended CG Practice/Policy

Compliant/
Non-Compliant

Addiﬁonal Information

Explanation

Recommendation 14.2

“1. Board establishes clear policies and
programs to provide a mechanism on

The Manual provides that, “the Board shall establish
clear policies and programs to provide a mechanism

company and to obtain redress for the
violation of their rights.”

. ) Compliant on the fair treatment and protection of Stakeholders,
the fair treatment and protection of : PR h
55 subject to the Company’s size, risk profile and
stakeholders. : )
complexity of operations.
Recommendation 14.3
“l.  Board adopts a transparent
P P The Company’s Manual ensures that the Board
frameworls and process that allow “
. . adopts a transparent framework and process to
stakeholders to communicate with the ; ; .
Compliant allow Stakeholders to communicate with the

Company and to obtain redress for the violation of
their rights.”

governance processes.”

“ Principle 15: A mechanism for employee participation should be developed to create a symbiotic environment, realize the company’s goals and participate in its corporate

Recommendation 15.1

“1. Board establishes policies, programs
and procedures that encourage
employees to actively participate in

The Company’s Manual ensures that the Board shall
“establish policies, programs and procedures that
encourage employees to actively participate in the

the realization of the company’s goals Cop s realization of the Company’s goals and in its
and in its governance.” governance,” subject to the Company’s size, risk
profile, and complexity of operations.

Recommendation 15.2

“1. Board sets the tone and makes a
stand against corrupt practices by The Board adopted an anti-corruption policy and
adopting an anti-corruption policy Compliant program in its Code of Business Conduct and Ethics,
and program it its Code of thereby setting the tone and making a stand against
Conduct.” corrupt practices.

e Sk Bl :

4 T_f-oard fligsliplriafes the policy and Through  the Group’s Human  Resources
pJ.Ong'lm.‘.tO: R 7ees AL e Department, the Board disseminates its Code of
organtzation thr.ough franings t,o . Business Conduct and Ethics to employees of the
embed them in/ the company’s Compliant G ;s :
colture.” roup through training sessions to embed the same

in the culture of the employees of the Group and, if
any, of the Company.
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Board  establishes a
framework for whistleblowing that
allows employees to freely
communicate their concerns about
illegal or unethical practices, without
fear of retaliation.”

suitable .

‘Compliant/

Board  establishes a  suitable
framework for whistleblowing that
allows employees to have direct
access to an independent member of
the Board or a unit created to handle
whistleblowing concerns.”

Compliant

¢(3-

Board supervises and ensures the
enforcement of the whistleblowing
framewortk.”

Compliant

The Manual ensures that the Board shall “establish a

suitable framework for whistleblowing that allows
employees to: (i) to freely communicate their
concerns about illegal or unethical practices, without
fear of retaliation; and (i) have direct access to an
Independent member of the Board or a unit created
to handle whistleblowing concerns,” as found in the
Group’s whistleblowing policy through
www.act.com.ph/company policy.php, the

supervision and enforcement of which is ensured by
the Board.

importance on the interdependence
between business and society, and

promotes a mutually beneficial
relationship that allows the company
to grow its  business, while
contributing to the ‘'advancement of

» i oo 2 G 2
the sociefy Wl?gre ,lt operates.

Compliant

As an insurance brokerage and as set forth in the
Manual,  the  Company  recognizes  the
interdependence of business and society, and
promotes — where it can - a mutually beneficial
relationship that allows the Company to grow its
business while contributing to the advancement of
society.

“Principle 16: The company should be socially responsible in all its dealings with the communities where it operates. It should ensure that its interactions serve its
environment and stakeholders in a positive and progressive manner that is fully supportive of its comprehensive and balanced development.”
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Annex 1

The academic qualifications, industry knowledge, professional experience, expertise and relevant
trainings of the directors are as follows:

Nicasio I. Alcantara, 83, Filipino, became the Chairman of the Board of Directors starting on March
1, 2021. He previously led Alsons Consolidated Resources Inc. (ACR) as Chairman and President
from 1995 to 2001. He is also the Chairman of ACR Mining Corporation and Sarangani Agricultural
Co., Inc, - the Co-Chairman and President of Alsons Thermal Energy Corp., the Chairman and
President of Alto Power Management Corp., Conal Holdings Corporation, Alsons Development and
Investment Corporation, Alsons Corporation and many other subsidiaries under the Alcantara Group.
He also chairs the Board of Directors of SITE Group International, Ltd., and serves as the Vice-
Chairman of Aviana Development Corporation, a Director of Seafront Resources Corporation, The
Philodrill Corporation, Enderun Colleges, Inc., Sagittarius Mines, Inc. and Phoenix Petroleum
Philippines, Inc.

Prior to this, Mr. Alcantara held the position of Chairman and President in various corporations,
namely, Petron Corporation, Iligan Cement Corporation, Alsons Cement Corporation, Northern
Mindanao Power Corporation and Refractories Corporation of the Philippines. He was also the
Chairman of Alsons Prime Investments Corporation until recently and served as Director of Bank One
Savings, Bancasia Capital Corporation, and C. Alcantara & Sons, Inc. Until May 2021, he served as
the Chairman of both the Corporate Governance Committee and Related Party Transactions
Committee of BDO Private Bank, Inc. and was a member of the Bank's Audit Committee.

Mr. Alcantara holds a Masters Degree in Bustness Administration (NBA) from the Sta. Clara
University in California, and a Bachelor of Science degree in Business Administration from the Ateneo
de Manila University.

Editha I. Alcantara, 77, Filipino, has served as a Director of the Company since its incorporation in
1972. She holds a Business Administration degree from Maryknoll College and an MBA from Boston
College. Ms. Alcantara became the President of C. Alcantara and Sons, Inc. in 1992 after serving as
the Treasurer of that company. Presently, she is a Director and the Treasurer of other companies in the
Alcantara Group.

She has also been a Director of the Philippine Wood Producers Association since May 16, 1980, a
Trustee for the Philippine Business for the Environment, Inc. since July 1995, and a Trustee of Miriam
College since December 1998,

Marco Angelo C. Alcantara, 47, Filipino was elected to the Corporation's Board of Directors and
appointed as President last July 2024, He served as General Manager since 2007. He earned his
Bachelor of Arts with Major in Economics and Minor in Management from Clark University, where
he also obtained his Masters of Business Administration with a Concentration in Finance. He is also
a member of the Board of Directors of several entities under the Power Business Unit of the
Alcantara Group including, Western Mindanao Power Corporation, Mapalad Power Corporation,
and Siguil Hydro Power Corporation. Outside the Alcantara Group, Marco is also President of 58
Florence Holdings, Inc., Omotenashi International, Inc., and Kuhn Artisanales, Inc.
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Rosvida Alcantara Dominguez, 76, Filipino, has served as Director of the Company since its
incorporation in 1972. She holds a Bachelor of Arts Degree in Business Administration and a Graduate
Studies in Social Industrial Psychology from the Ateneo de Manila University. She served as
Executive Vice President and Chief Operating Officer of Alsons Development & Investment
Corporation prior to retiring last 2024, She was also a Director of C. Alcantara & Sons, Inc., a District
Director for Eastern Mindanao of Soroptimist International of the Philippines Region from 1992 to
1994, the President of Soroptimist International Davao from 1988 to 1990, a Member of the Board of
Trustees of Association of Foundations from 2004 to 2012 and of the University of Immaculate
Concepcion. She was also a Member of the Board of Directors of Philippine National Red Cross —
Davao City Chapter, from 1987 to 2005, and of the Philippine Centennial Movement — Davao City
Chapter. Presently, she serves as a Director of Sarangani Agricultural Co., Inc., and Marco Polo Davao,
Inc. She has also been the Vice President of Southern Philippines Foundation for the Arts, Culfure &
Ecology, from 1995 to present.

Alejandro I. Alcantara, 71, Filipino, has served as Director of the Company since shortly after its
incorporation in 1972. He graduated from the Ateneo de Davao with a degree in Economics. Mr.
Alcantara is the current President of Aquasur Resources Corporation, Finfish Hatcheries, Inc.,
Sarangani Agricultural Company, Inc., Alsons Aquaculture Corporation, and of the other Agribusiness
companies of the Alcantara Group. Mr. Alcantara had also served as a Director and the Treasurer of
the Federation of Cattle Raisers Association of the Philippines from 1997 to December 2009.

Ramon T. Diokno, 78, Filipino, has been a Director of the Company for more than 10 years. He holds
an Economics and Accountancy degree from the De La Salle University and a Masters of Science in
Management degree from the Massachusetts Institute of Technology.

Mr. Diokno is also the Chief Financial Officer of Lepanto Consolidated Mining Co., and its wholly
owned subsidiaries. He is currently also a Director of Alsons Consolidated Resources, Inc.

Antonio Miguel B. Alcantara, 42, Filipino, has been a Director of the Company for more than 10
years. He graduated with a degree in BSBA, Finance and Marketing at Northeastern University in
Boston, Massachusetts. He recently completed his MBA at Babson College, F.W. Olin Graduate
School of Business in Wellesley, Massachusetts, where he finished with distinction as magna cum
laude. Anton is currently the Chief Executive Officer of the Power Business Unit of the Alcantara
Group of Companies after serving as its Corporate Planning Officer where he helped in diversifying
the company's power generation portfolio. He is also the Project Director of Mapalad Partners, Inc.
In 2021, he was appointed as the Chief Investment and Strategy Officer of Alsons Consolidated
Resources, Inc., the Group's publicly-listed company.

Gabriel H. Alcantara, 51, Filipino, has been a Director of the Company for more than 10 years. He
graduated with a degree in AB — Interdisciplinary Studies at Ateneo de Manila University. Gabby
is currently the Chairman & President of AG Protective Services Inc., a Director of the Sarangani
Agricultural Co., Inc., Sunfarms Agri-Venture Corp., and Punta Properties, Inc. He is also the
Executive Vice President of Alsons Aquaculture Corporation, and Finfish Hatcheries, Inc.

Ramil L. Villanueva, 57, Filipino, was elected as Independent Director of the Corporation last April
2023. He graduated from the Polytechnic University of the Philippines with a degree in BS
Information Technology. He also attended the Top Management Course on Corporate
Entrepreneurship at Asian Institute of Management and Program for Corporate Management for
Southeast Asia at Association of Overseas Technical Scholars (AOTS) in Nagoya, Japan. Mr.
Villanueva is currently a member of the Board of Directors and Vice President for Finance and
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Administration of Alsons/AWS Information System, Inc. from May 1997 up to present; a member
of the Board of Directors and VP for Strategic Planning and External Relations of Advanced World
Systems, Inc. from April 2022 up to present; and a member of the Board of Directors and VP for
Strategic Planning and External Relations of Advanced World Solutions, Inc. from August 2006 up
to present. He is also an Independent Director and Chairman of the Committee of Audit ACR Mining
Corporation since September 2016 up to present and also an Independent Director and Chairman for
Sports & Events Committee of Eagle Ridge Golf & Country Club, Inc. from October 2008 up to
present. He is currently a member of the Board of Directors of Philippine Software Industry
Association since December 2021 up to present.



Annex "2"

CODE OF CONDUCT!

The Code of Conduct was promulgated to uphold the
Company's values on excellence m everything we do,
honesty and mtegrity, and respect for every mdividual, It
also cnables those comprising the Group to work together
as a cohesive and competent team deeply committed 10
duty and responsibility,

I CLASSES OF OFFENSES

Violatlons agwinst company policies. rules and
regulations  subject to disciplinary  aclions  are
classified as offenses concerning:

1.1 Conduct of Behavior
1.2 Security and Property
2. TYPES OF DISCIPLINARY ACTIONS

Disciplinary  measures  are imposed in
progressively  mercasmg  weight whenever
violations are committed agammst the preseribed
palicies. rules and regulations A runming period of
ONE (1) calendar year will be the basis for
computing and nnposing applicable penalues for
repeated/recurrmg violanony

1 ) : y
Sectim T of the Aleantara Group Corporate Offiee Emplovee
Handbook, v-07 03 12, puges 23 .26
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Verbal Reprimand

Verbal admonition for mmor violation committed
with a remimder that repetition of the offenses will
be dealt with more severely,

Written Reprimand

Writlen reprimand [or repeating an offense m which
a verbal reprimand was previously given. or for the
commission of # more serous violation which
requires stronger discrplinaty actions that need not
be preceded by a verbal reprimand.

Suspension

Written notice of temporary lay-olT without pay and
suspension of benelits for comnutling serious 0
major offenses

Dismissal

Terminition of an employee's services for just cause.
Other types of Thseiplinary Actions

Management  has  the  prerogative o 1mpose

appropriafe  disciphnary  action  dependimg on
miigating or aggravaling cireumstances.
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PROGRESSIVE DISCIPLINARY ACTION FOR REPEATED

OFFENSES

3 Minor Offenses

1" offense
2" olfense
3 oiTense
4" offense
5" offense

6" offense

12 Sernious Offenses

1™ offense
™ offense

] "y
I allense

3.3 Major Offenses

1" alTense

~nd

offense

Verbal repromand

Written Warning

3 duys maxmum suspension
11 days maximum suspension
15 days maximum suspension

Dismissal

Written  warming  or 3 days
SUSPENsIon

10 days maximum suspension

Insnnssal

I3 davs maximum suspenston
or dismigsal

Dismissal

I offenses rexult to loss to the Compeany, the
emplovee shall penv the cost of dumages or

I'{‘ﬂf‘ﬂr'l‘”h'”f
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GUIDELINES FOR IMPLEMENTING
DISCIPLINARY ACTIONS

4.1

I.ine managers are held responsible for the shriet
implementation of the Code of Conduct.

Due process must be followed, 1.e.. employees
should be given a chance Lo explam prior to the
imposition of disciplmary action.

The mmediate  superior will  impose  the
disciplimary action.

431  Employees for  suspension  will  be
mformed i writing of the Company's
deciston.

4.3.2 A copy of the written warning wilh the
employee's  signature  acknowledgmg
veceipt of the penalty will be filed m
employee's 201 fite. [t will be a factor
n evaluating the employee's
performance wathin that ratng period

433 Disapbmary  acton  resulling o
suspension shall be served in whole and
will not be divided mio  segments
several days apart (r.e. penally of "$ix
(6} days suspension” must be served
continnously and not i segments of
two (2) suspensions of three days cach.
or any other combination of daysy.

434 The period of hinptation of preseription
15 within 12 months from the date of the
first olfense.
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LIST OF OFFENSES SUBJECT TO DISCIPLINARY

ACTION

5.

MINOR OFFENSES

Disciphmary Acton

"offense  : Verbal warning

M offense . Wnitten warnmg

" offense 3 days maximum suspension
4™ affense 10 days maximum suspension
s™ olTense . 1S days maxumum suspension
o"offense . Disnnssal

{(Nate, Where the offense result to Joss 0 the
Company. the emplovee shall pay the cosi of
demarges or veplacentent)

S0 Conduct & Behavior

S Improper office attire ar
Farlurefrefusal o wear the prescribed
company untform and 1.1

SLL2 0 Falure 1o ime wrout or swipe own
tume card

SLLY Failure o carry out mstructions of o
person i autharnty

S L4 False andfor malicious statements
about the company. its employee or

clients

S S Any conduct o company ume which
violates commaon decency.
meluding,

"N

]

o

»  Creatng  or  contributing 10 pubhe
disturbance such as engaging m horseplay,
running. shouting, durmg office hours ar
within company premises.

#  Fighung. verbal abuse durmg ofTice hours
ands or wathin company premises

[omg personal work or cngagmg o private

husmess during work hours

Misuse ol mtemetiema) for achvities  that
interface with job responsibilities

Leaving work areas or company  premises
durmg working hours without pernussion

Sleepmy, lovtering or abandonmg place of work
durmg office hours

Gambling withm Company premises
Causimg materal wastage due to carelessness
Acerdent with mpury due to negligence

Uinauthorized posting. altering or removing any
maiter on bulleun boards ar company property

Fature w0 undergo  the  required  physical
examination

Other acts sumlar w0 the above that may be
determmed by the Company

Pa |2
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Securny & Property

2

)

2.6

Requisition and use of Company supplies lor
personil use

Misuse of wlephone, which would mchide s
use for unnecessary personal mcoming and
outgoing calls durmg and alter office hours
Misuse of the internet/emanl for personal gam
or profi

Unauthorized  use ol the  internetiemail
facibity,  cg.  downloadimg  unauthorzed
soltware: unauthorized  mstallanion of new
software

Fatlure to properly secure office equipment
andéor machmes and company records at the
close ol work howrs

Failare to use or wear required or authorized
personal protective equipment when working
Vandalism. posting, altening or removing any
matter on bulletin boards, or other designated
arcas unless speefically authorized

Accident due to veghgence with damages or
cost to company  amounting fo less than
P1.000

Other acts sinudar to the above that may be
determined by the Company

nge P29

§2 SERIOUS OFFENSES

[hsephinary Action

1" offense Written warning OR

3 days maximum suspension
2™ alfense 10 days maximum suspension
M olfense Dismissal

tNote: Where the offense result to loss to the
Company. the employee shall pay the cost of
damages or replacement)

321 Conduct & Behavior

"
2
b

Timmg  ivout for  another employee  (e.p
swiping another employee's [D/imeeard i the
time recorder/bundy clock)

Unauthorized — aliermg o one's 1D
umecarddime  record  or  that ol another
employee's IDMmecard/time record
Harassment, threatening. imtnmidating, coercmg,
or assaulung  Tellow emplovees within the
compny premises

Use ol offensive verhal or wrilen remarks,
fewd language against other persons

Misuse of authonty or abuse of position to gain
profit or advantage from emplovees under his
SHPCTVH\'I(‘JI‘I or C(H‘lll’ﬂl
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216 Refusal 1o cooperate with a superior or officer in

the performance of thewr duties or fature 1o do or
neglecting Lo perform assigned work
A7 Drmkmg aleohol or wking prohibiuve drugs within
Company premises
AR Repornmng for work  under  the mfluence  of
mtoxicating beverage or prohibitive drugs
A9 False  or fraudulent  satements.  wrnitlen  or
knowmgly withholdmg verbal or mformauon,
document ar record m s possession and control
durmg Company investigation
L0 Publishing or publicly  dissemunatmg false or
malicious statemients abowt the Company. s
employees or chents
.11 Postmg or downloading miernevemail messapes
that are sbseene, profane, threatening, harassing
tracially, sexually or otherwisel. defamatory.
disruptive  that will refleet poorly  on the
Campuny's name or repufation
12 Fadure o report a serious contagaons disease that
may endanger other employeces
[E3 Other acts similar w0 the above as mav be
determined by the Company
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Sccurty and Property

5220 Accident due o neghgence with damage
Company  property  amounting  to - over

P1.000.00

Misuse ol Company  property  of  causing

damage or loss of property

5223 Fadure 1o report an acewlent involving a
company vehicle

-
)
o)

i

5224 Misuse  or  unauthorzed  access  of e
Company's miernet/emal facihity resultng to
the interference of the mternet/enail firewall or
disruption of the internetiemail service

8225 Other acts similar to the above as may be
determmed by the Company

53 MAJOR OFFENSES

Misemplmary Action

[Moltense 1S days maximum suspension
OR chsmissal

b s
2" affense Dismiassal
(Note: Where the offense resull 10 loss

ta the Company, the employvee shall pay
the cost of damages or replacement)

12

Page 13



S

5

L

A

AL

s

Conduet of Bebavior

P

O

Gross msubordination or disrespect o superiars
Betraval of confidenual information

Fraud or willful breach ot trust i the conduct
of the job

Usmg the  mternetvemal  Tor  unanthorized
aceess  or release ol confidential  andfor
restrieted information

Using  the  mwernevzemml  to advertise  or
otherwise  support  umautharized  or  illegal
acuvities

Falsifyimg  forging  or  allenng  official
docaments or  Company  veeords  (including
documents related 1o emplovment application
or during course of employment)

Convincing with fellow employvees or outsiders
m - lalsifviog. forming or altersg Company
records anddor official documents

Theft (whether consummated, anempted  or
frustrated) of Company or other employee's
propertysfunds: malversation of Company funds

lMlegal  possession ol firearms  or  other
prohilnted and dangerous stems

A

"

A

Jn

I

Wl ES
RERIS

Bringing m. possessing. selling or use ol illegal
drugs or unpresenbed habit formng drags or
egal  drug  parapbernalia within Company
prenuses

Inciting. parteipatmg or wumidaung others w
participate willegal concerted work stoppage,
slowdown or other similar disruptive activities

Causmg will ful physical injury to any employec
withm the Company prenises at anytune

Commutuing a criminal offense or 4 erime
mvolving moral wrpttade

Acceptimg other employment or engaging
business thot may result m conflict of interest or
competing antagotstic business

Offenses amounting to sexual harassment

Demantdmg, abtatnimig or acceplmy any sum of
money.  mils  or  anythmg  of  value
consuderation of any of the folowing,:

»  For entermg mto arguments with suppliers,
chents. or other third parties

~  For o preferential treatment. ol

advantage ar personal gam

»  TFor any act of service connecied with the
performance ol one's  duties and
responsibilines



53117 Other acs sumilar o the above as may he

S22

5.3

5323

24

determimed by the Company

Securily and Property

Stealing, nisappropriating, embezzling,
damagmg. destroymg or substituting Company
funds of property

Fraudulent,  llegtimate or  unauthorized
possession,  use withdrawal,  scquisition  or
release of Company funds or property 1o other
persons

Gross negligence or deliberate fadure 10 follow
mstructions, established procedures. resultig m
loss or damage 1o company properiy

Unauthorized  removal from  Compiny
premises, concealing or deliberately misplacing
Company property

Willful withholding and  causing  others 10
withhold due noettficaton i known and necded

mformation to persons concerned. resulting n
foss or damage 1o Company property

Failuwre w veport within a reasonable time.

probable or actual loss o destruction  of

Company property

n

aa

L 7]

s

1E=)

[

A

Operatmg, using. meddling wath,  tamperg or
|m|1|.'c|mg the proper use of machines, tools,
equipment, vehieles and  facilines wlhieh  the
emplovee has no authority o opurate. use or
otherwise have access 0

Falsificanon of documems, padded recempts for
renmbursement or iquidation of advances

Passession of fircarms, explosive andior deadly
weapons  within  the  Company  premises  af
anvume without proper authorization

(Mher acts sumilar 10 the above as may be
deternuned by the Compauny



